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RAMS Working with Forklift Trucks
Method Statement

· Before first use of each day FLT Operator performs daily checks, checks functional operation and refuels if required. 
· Delivery vehicle arrives in yard and follows designated traffic route. 
· FLT Operator confirms requirements with delivery driver and instructs delivery driver where to park for loading/unloading. 
· Operator loads/unloads vehicle with FLT. 
· Operator moves load from or positions load in designated storage area. 
· Operator returns FLT to storage area. 


Associated Documents 

· Traffic Management Plan where applicable.
· Risk Assessments as per SharePoint app.
· COSHH Assessments.
· All applicable training documentation.

Responsibilities

Line Managers (RPMs, PMs)/Supervisors shall:

· Ensure that all operatives have the appropriate competency to conduct their work safely.
· Ensure that the necessary work equipment and PPE are made available.
· Be the initial point of contact in the event of an accident/incident.
· Ensure that all relevant checks are completed, and the results recorded.
· Ensure that all operatives have access to the current issue of the appropriate manuals & instructions
· Ensure that all the required equipment is issued is in a safe condition.
· Ensure that calibration and maintenance records are up to date for relevant equipment.
· Ensure that all operatives are carrying out their responsibilities as listed below.


All operatives shall:
· Ensure that all plant & equipment are in a safe condition before use.
· Ensure that the work site complies with the requirements of the relevant Method Statement and instructions.
· Ensure the work site is safe prior to commencement of works (for personnel, contractors, and members of the public).
· Ensure that the correct PPE is worn.

Training & Competency

· SSC Induction
· Counterbalance Lift Truck (often referred to as a forklift) operator license.
· Manual handling

Plant / Material / Equipment 

· Forklift 
· Additional signage to demark pedestrian walkways

PPE requirements:
· Hi-visibility clothing Class 3
· Safety boots (not shoes or rigger boots).


Emergency Procedures 
· In the event of any accidents/incidents which require emergency attention, phone ‘999’ immediately.
· Any smell of gas, or gas pipe damage, must be reported to ‘0800 111 999’ immediately.
· All accidents/incidents must be reported to your Supervisor/Line Manager at the earliest opportunity.
· All incidents must be reported.
· The Supervisor will be the main point of contact during any accident/incident.
· The H&S team will be kept informed of all accidents/incidents and will report within 2 hours.
· A first aid kit will be available in site offices work vehicle.

Maintenance, examination and testing of equipment: All statutory inspections, test and maintenance records will be maintained in accordance with the appropriate regulations and procedures.
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Risk Assessment


	Hazard
	Pre-Control Risk
	Controls
	Post-Control Risk
	Responsibility

	
	L
	S
	R
	
	L
	S
	R
	

	Untrained and inexperienced staff gaining access to the forklift truck
	5
	3
	15
	All company personnel who require access to and work using the forklift must have a full driving licence, have received formal instruction for the forklift truck and be authorised by the Manager. The selected driver must be over the age of 18 years old. 
All personnel who are to be trained to use the forklift truck must have received a site specific induction, including; - safe access & exit routes, emergency arrangements & details of risks.
	3
	3
	9
	SSC Operative

	Medically unfit to drive the forklift
	5
	3
	15
	All operators and potential operators to be screened for fitness before employment and again at regular intervals. Operators over 65 should be screened annually. A medical examination is also recommended in all cases after an accident or sickness absence of more than one month, or after a shorter period if it appears likely that the illness may affect fitness to operate.
Where the driver is using prescribe medication should be established that these will not affect operating ability
	3
	3
	9
	SSC Operative

	Site being unaware of Non - company person using forklift truck on site
	4
	3
	12
	All company personnel are to ‘sign out and sign in’ the key at the company site, and issued with the key. Keys must be kept secure by that person. When working alone tell the manager / supervisor of the expected duration of work & precise location. 
Agree and maintain a means of two way contact (i.e. every 30 minutes)
Person in charge of the work area must be advised of the nature of the work and its expected duration, and advised when the work is completed.
	1
	3
	3
	SSC Operative

	Contractors attending for work or doing work on site without authorisation to use forklift
	4
	3
	12
	All contractors under the control of the company MUST NOT be issued with the keys or allowed to use the forklift truck.
	1
	3
	3
	SSC Operative

	Personal Injury, damage to unauthorised access/use of forklift truck.
	4
	3
	12
	The forklift keys must not be left in the forklift truck when unattended. Only trained/authorised persons must be issued with forklift truck keys. Routine checks should be undertaken
	1
	3
	3
	SSC Operative

	Personal injury from weather conditions.
Damage to infrastructure
	4
	3
	12
	BEFORE any work involving the forklift truck commences the weather condition must be considered and taken into account
Ice, Snow, Rain, Gusting wind Dusk or Dark may make use of forklift truck use unsafe
	1
	3
	3
	SSC Operative

	Personal injury, inadequate experience of site or use of forklift truck and or handling heavy or bulky items.
	4
	3
	12
	Supervision must be provided in relation to the nature of the task and the experience of the operatives.
Assistance should be provided when transporting heavy or bulky items – gas cylinders, large/heavy boxes etc.
	1
	3
	3
	SSC Operative

	Personal injury or injury to others
Damage to property
	4
	3
	12
	Obey the local site speed limits, taking into account the load, access & egress
	1
	3
	3
	SSC Operative

	Injury to other persons as a result of them being unaware of work in progress.
	4
	3
	12
	Hazard warning signs must be placed where necessary when unloading, loading, and placing of goods at the work area to warn others of forklift truck. Barriers must be erected to segregate others from the area of risk when possible and at the work area. ‘Authorised person only’ signs should be placed at access points.
	1
	3
	3
	SSC Operative

	Goods / items falling from forklift truck when transporting, lifting or placing goods
	4
	3
	12
	Ensure that forks are stacked appropriately secured on the forks before transporting, lifting or placing.
	1
	3
	3
	SSC Operative

	Falling loads resulting in breaks / fractures / potential fatalities and structural damage
	5
	3
	15
	Only trained personnel to operate forklift trucks. 
Planned preventative maintenance of trucks.
Periodic examination of lifting gear by competent engineer.
Visual check prior to each use.
	3
	3
	9
	SSC Operative

	Breaks / fractures / potential fatality
	5
	3
	20
	Fork Lift Truck implemented. 
Fork lift truck Driver Safety Rules, signage, physical barriers, reversing lights and horns on vehicle.
	3
	3
	9
	SSC Operative

	Structural damage presenting secondary risks of falling material, debris on floor presenting tripping hazard etc
	5
	3
	15
	Fork lift truck Driver Safety Rules Fork lift trucks implemented.
Edge protection to racking systems, layout conducive to safe movement of the truck
	3
	3
	9
	SSC Operative

	Slip risk resulting in potential bruising / fractures / lacerations.  Lifting gear failure (see above).  Burns / skin irritation
	5
	3
	15
	Planned preventative maintenance of trucks, periodic examination of lifting gear by competent party engineer.
PPE – goggles and gloves and long sleeve top and trousers worn when handling product.
Hazardous substances Assessment prepared for relevant substances handled.
	3
	3
	9
	SSC Operative

	Exposure to battery acid and potential burns, explosion / fire.  LPG and asphyxiation
	5
	3
	15
	Planned preventative maintenance of truck. 
Emergency spill kits available at dedicated locations.
	3
	3
	9
	SSC Operative
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